FPA OF MINNESOTA

PRESIDENT

Monthly Time Commitment:  20-25 hours

2012: Mike Miller
DUTIES:


1.
Preside over Board meetings


2.
Preside over Chapter meetings


3.
Oversee the work of the board committees and President-Elect; President, President-Elect and Executive Director will rotate between committee meetings to form solid continuity


4.
Work with the chapter executive director to assure smooth chapter operations including writing newsletter articles and chapter award recognition


5.
Work with the chapter executive director and treasurer to prepare a budget/dues proposal for the fiscal year.


6.
As appropriate, attend national conferences.


7.
Provide overall leadership to enable the chapter to meet its mission and goals


8.
Support the efforts of other board members; attend programs and activities of our chapter


9.
Train the President Elect to insure a smooth transition


10.
Develop leaders for the organization


11.
Assist the President-Elect in planning the annual strategic planning retreat, including debriefing and evaluating of the current year





12.
Develop and maintain relationships with allied professionals


13.
Participate in Executive Committee meetings (President, President-Elect, Secretary/Treasurer, Chairperson, and Executive Director)

14.
To continue the education of a team leadership system to new board members and committee members (fostering trust, creating vision, developing strategies, energizing alliances, activating transformations, and measuring progress—achieving results, and resetting the vision—as well as developing future leaders)

FPA OF MINNESOTA

PRESIDENT-ELECT

Monthly Time Commitment:  10 Hours

2012 President-Elect:  Jason Plank
DUTIES:











1.
To perform the duties of president in his/her absence


2.
Oversee the work of the board committees; President, President-Elect and Executive Director will rotate between all committee meetings to form solid continuity


3.
To attend board meetings; support the efforts of other board members; attend the programs and activities of our local chapter


4.
For review by Executive Committee, organize and prepare the structure and a proposed agenda for the annual strategic planning retreat for current and new board members


5.
Attend the national conferences, as appropriate


6.
Participate in Executive Committee meetings (President, President-Elect, Secretary/Treasurer, Chairperson, and Executive Director)


7.
Chair nomination committee and oversee nominations process, as outlined in chapter bylaws.

8.
To continue the education of a team leadership system to new board members and committee members (fostering trust, creating vision, developing strategies, energizing alliances, activating transformations, and measuring progress—achieving results, and resetting the vision—as well as developing future leaders)


9.
Monitor and report Chapter status for National recognition

FPA OF MINNESOTA

CHAIRPERSON

Monthly Time Commitment:  10 Hours

2012 Chairperson:  Lauri Salverda
DUTIES:










1. Serves under the direction of the President of the MNFPA chapter

2. Coordinates activities for Financial Planning Week with all Board Directors.  Activities could include:

a. Mayoral proclamations to cities with populations over 7500

b. Gubernatorial proclamation

c. Hot-lines/online chats

d. Press breakfast/luncheon

e. Public service announcements on radio or television

f. Chapter members speaking on behalf of FPA for a local organization or group

g. Participation in National FPA efforts to create a “Day of Service” to educate the public on financial planning topics and provide pro bono consultations with CFP’s

3. Provides direction and leadership by:

a. Keeping abreast of resources offered through National FPA 

b. Communicating with Board of Directors through monthly updates at Board Meetings

c. Attend committee meetings as needed

4. Summarizes FP Week activities and provides detailed description to Executive Director for use in the annual Roadmap to Success.

5. Continue the education of the team leadership system to new board members and committee members (Six step system: fostering trust, creating vision, developing strategies, energizing alliances, activating transformations, and measuring progress—achieving results, and resetting the vision—as well as developing future leaders)

6.
Participate in Executive Committee meetings (President, President-Elect, 


Secretary/Treasurer, Chairperson, and Executive Director)

FPA OF MINNESOTA

SECRETARY-TREASURER

Monthly Time Commitment:  6 hours

2012:  Robert Eichten; Vice:  ________________
DUTIES:


1.
To work with the Executive Director to maintain the chapter’s financial records; review financial records and bank statements


2.
To work with the Executive Committee to prepare a budget for the fiscal year


3.
Quarterly review budget and profit & loss statement


4.
In coordination with Executive Director, to complete and submit federal and state annual tax reports (1099s due date January 31st ; Form 990 due date May 15th) 


5.
To confirm Earl Cohen of Mansfield, Tanick and Cohen has completed and submitted Annual Registration and MN Nonprofit Corporation to Secretary of State no later than December 31st; submit a copy to Executive Director for filing


6.
To take and transcribe minutes for board meetings; keeping abreast of committee activities to ensure follow through


7.
Assist in keeping chapter on track with thorough understanding of FPA of MN vision, mission, and goals


8.
Support the efforts of other board members; attend board and chapter programs and activities


9.
Participate in Executive Committee meetings (President, President-Elect, Secretary/Treasurer, Chairperson, and Executive Director)

FPA OF MINNESOTA

DIRECTOR OF CAREER DEVELOPMENT

Monthly Time Commitment: 10-12 hours
2012 Director: Molly Sullivan; Vice-Chair: _____
DUTIES:











1.
Advance the vision of the career development committee


2.
Coordinate and run effective meetings for the career development committee


3.
Maintain communication on behalf of committee while serving on board of FPA of MN


4.
Serve as resource for career development by acting as point person for questions and collaborative efforts


5.
Communicate with chapter members to promote career development programs, while ultimately advancing the financial planning profession


6.
To establish and maintain student chapters at institutions of higher learning in the area and promote the financial planning as a profession to interested college students


7.
To encourage student members to become involved in chapter programs to enhance networking relations with chapter members and to encourage members to interact with students by speaking at their finance clubs


8.
To develop programs for involvement of members with student chapters including mentorship and internship programs developed by the Career Development Committee


9.
To submit periodic articles for the newsletter about both student and regular membership


10.
Attend monthly board meetings, chapter meetings, chapter activities and appropriate national or regional conferences.


11.
As a Director, I am responsible for fostering a positive image for FPA MN in the financial planning community, and in the public as a whole.

FPA OF MINNESOTA
PROFESSIONAL ISSUES
Monthly Time Commitment:  12-15 Hours

2012 Director:  John Bergstrom;  Vice-Director: ________________
COMMITTEE PASSION STATEMENT:


To proactively influence legislation that supports the mission of the FPA and bring our mission to the community as a whole, through education and dissemination of information.  To help FPAMN members build and maintain a practice based on strong professional ethics by communicating clearly in the FPAMN newsletter about legislative and regulatory matters.
DUTIES OF DIRECTOR:

1.
The Ethics/Government Relations Director will chair the committee, attend board meetings and support the efforts of other board members, as well as attend any regional conference.  


2.
The Ethics/Government Relations Director and committee will monitor pending national and state legislation that has an impact on the financial planning industry



a.
Committee members and the leg/reg vice president will monitor national 




legislation by utilizing the FPA resources.



b.
Committee members and leg/reg vice president will monitor legislative and 




regulatory activity in the state of Minnesota developing legislative contacts at 




Capital and a liaison with MN Department of Commerce.


2. 
The Ethics/Government Relations Director and committee will communicate with members about pending and current legislation that has an impact on the financial planning industry.



a.
Appropriate and timely articles will be prepared for the newsletter.



b.
A strategy for dealing with letter writing or phone campaigns in response to 




pending legislation will be developed and implemented.


3.
The Ethics/Government Relations Director and committee will communicate with legislators and regulators on the FPA Chapter’s position on pending regulations and legislation.


4.
The Ethics/Government Relations Director and committee will develop a strategy that will position our chapter of FPA as a resource to Minnesota legislators and regulators on financial planning issues that takes advantage of our consumer orientation and our open forum, designation-neutral identification.


5.
The Ethics/Government Relations Director will act as the chapter ethics officer in such a way as to:



a.
Actively promote the FPA Code of Ethics to members on a continuous basis




1.
Display and make available to all members the FPA Code of Ethics at each 





meeting of the chapter




2.
Promote an environment that is favorable to the ethical practice of financial 





planning



b.
Coordinate complaint procedure through the Executive Director as directed by the FPA Board of Directors and FPA Ethics/Government Relations Committee
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FPA OF MINNESOTA
PROFESSIONAL ISSUES
Continued

DUTIES FOR VICE DIRECTOR:

1.
Assist chair and facilitate committee meetings when needed.

2.
Attend Board of Directors’ meetings when chair is unavailable.

3.
Transition to Committee Chair (Director) in the following year.

DUTIES OF COMMITTEE MEMBERS:

· Attend monthly committee meetings

· Write 1-2 FPA-MN newsletter articles about legislative or regulatory matters that impact members

· Research and update committee at monthly meetings on area of passion/expertise

· Attend FPA-MN New Member Receptions, annual strategic planning meeting, volunteer appreciation events and other committee member events/social gatherings

· Encourage/recruit FPA-MN members to become committee members based on principle that recruits are targeted according to match between individual’s expertise and committee need

· Coordinate with FPA’s national government relations leaders to form position on local and state issues

· Develop relationships that facilitate proactive influencing of legislation that supports the FPA mission

· Abide by a professional code of ethics

REQUIRED SKILLS AND ATTRIBUTES:

· Passion for a cause that is shared by other members
· A commitment to follow-through on expectations and responsibilities assigned
· Effective communication skills (listening, writing, influencing, researching legislation and regulations, public speaking, teambuilding)
BENEFITS FOR COMMITTEE MEMBERS:

· Development of organizational and leadership skills

· Opportunity to connect with people with similar interests

· Learn from others about legislative and regulatory issues

· Increase familiarity with/help influence industry issues

· Give back to the profession
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FPA OF MINNESOTA
FINANCIAL LITERACY & STABILITY
2012 Director:  Jeremy Schmidt;  Vice-Director:Sophia Bera 
Committee Passion Statement

The Financial Literacy committee was formed to demonstrate FPA-MN’s commitment to helping improve the community.  Given the expertise of the members and the needs in the community, the Financial Literacy committee focus is on helping increase the financial literacy of Minnesota.  This includes K-12 students, adults in their working years, and retirees; we call this “K through Gray.”

DUTIES of Director and Vice Director:

Monthly Time Commitment: 10 hours plus committee meetings
1. To identify and promote opportunities for FPA-MN members to give back to the community.  The committee serves as a link to other organizations making it easy for members to work in areas of their passion.

2. Strengthen existing relationships with outside organizations to provide opportunities for members to promote financial literacy and improve the financial lives of tomorrow’s consumers.

3. To encourage and develop new volunteer opportunities for members in areas of member interest.  

4. With support of committee, promote financial planning and the FPA association to the public.  Develop a strategy to contribute to increasing public awareness of financial planning in general and the FPA specifically through these volunteer efforts.

5. Work to promote the value of using a financial planning professional with other organizations through these volunteer efforts.

6. Write articles for the newsletter to promote Financial Literacy & Stability activities.

7. Attend monthly board meetings, chapter meetings, and chapter activities.

8. Attend the FPA-MN Annual Symposium.

9. As needed, participate in the annual chapter leadership conference.

Duties of Committee Members:

Monthly Time Commitment:  2-5 hours plus committee meetings

1. Seek out members willing to volunteer to add to our database.

2. Sign up members for specific financial literacy opportunities (email and telephone solicitation).

3. Attend monthly committee meetings (in person or via conference call).

4. Attend FPA-MN New Member Receptions, Strategic Planning Meeting, Volunteer appreciation events and other committee member events as they arise.

5. Coordinate member sign-up for financial literacy activities.

6. Write 1-3 FPA-MN newsletter articles promoting financial literacy activities.

7. Attend one or more meetings of other FPA-MN Committees to promote synergies.
8. Build relationships with organizations that will partner with FPA-MN seeking volunteers

9. Encourage FPA-MN members to become committee members
10. Survey members’ interests
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FPA OF MINNESOTA
FINANCIAL LITERACY & STABILITY
Continued

REQUIRED SKILLS AND ATTRIBUTES:

· Passion for a cause that is shared by other members

· Willingness to show up for FPA MN activities

· Willingness to complete responsibilities assigned

BENEFITS FOR COMMITTEE MEMBERS:

Organizational/leadership skills that can be developed through involvement on the committee:

· Lead peers (without a stick)

· Project planning/management

· Public speaking

· Participate in a team setting

· Learn (a semblance of) Roberts Rules of Order

· Writing skills

· Listening skills

· Influencing skills

Meet people 

· Meet people

· Companionship

· Meet prospective clients

· Current or future employer contacts

· Current or future professional specialists

· Current or future employees or partners

Learn things

· Learn the technical skills used on the committee

· Learn organizational skills (see below)

Familiarity with industry issues

· Become familiar with industry issues

· Get to know leaders in the industry

· Become known in the community

· Become known in the industry

· Help shape industry issues

Give Back

· Give back to the profession

· Gain satisfaction from helping others

Receive

· Get to know the benefits of membership

· Receive discounts of FPA and sponsor services
· Marketing benefits of involvement
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FPA OF MINNESOTA
MEMBER SERVICES

Monthly Time Commitment:  10 hours plus committee & board meetings

2012 Director: Drew DeWitt; Vice-Chair: Damian Winther
DUTIES:

1. To provide opportunities for members to connect with one another both educationally and socially.


2. Encourage new member participation within the organization.  Emphasize member retention with this and other activities.  

3. To plan, develop, and execute annual golf and bocce ball outing for members and financial planners.  Provides outstanding networking opportunity and includes charitable benefactor.

4. To facilitate the Connection to FPA program to make sure all new members feel welcomed.

5. To support the Resource Program encouraging member use and support.

6. To support the development and use of the Chapter website, assisting the Administrator in creating “Member Only” services, as well as enhancing the site with additional features.

7. To review added member benefits that add value to MN – FPA membership and include them with membership when deemed appropriate.

8. To assist Executive Director in delivering a quality newsletter to the local membership.  Provide regular newsletter contributions regarding committee progress and initiatives.

9. To work with other board members and officers developing strategy for the future of the organization, as well as supporting our current plan of action and any special projects.

10. To attend board meetings, support the efforts of other board members, and attend chapter meetings and activities.

FPA - MINNESOTA CHAPTER

MEMBERSHIP

Monthly Time Commitment:  10-15 hours; includes monthly board and committee meetings

2012 Director: Jerome Patterson; Vice-Chair: Patrick Olson
DUTIES:

1. Organize an annual New Member Reception each fall

2. Encourage new member participation within the organization to support member retention

3. Develop, coordinate, and promote FPA membership initiatives within the organization to build the organization.

4. Work with other Chapter committees to coordinate action and support their initiatives.

5. Support the development and use of the Chapter website.

6. Review and promote member benefits that add value to chapter membership 

7. Assist Executive Director in delivering a quality newsletter through article contributions focused on committee initiatives and progress.

8. Work with other board members and officers in developing strategies for the future growth and development of the organization, as well as supporting the current plan of action. 

9. Attend board meetings, support the efforts of other board members, and attend chapter meetings and activities.

10. Attend national chapter leaders conference.

11. Call non-members after monthly chapter meetings.

12. Coordinate/Hold monthly membership committee meetings.

13. Organize/Staff non-member registration table at monthly chapter meetings.

14. Organize/Staff FPA membership booth at Symposium.
FPA OF MINNESOTA
DIRECTOR OF PARTNERSHIPS

Monthly Time Commitment:  10 hours/month plus committee meetings

2012 Director Michelle Marquez; Vice:  Melissa Gaustad
DUTIES:

1.

Obtain partners and sponsors for the FPA so that the organization has enough money to fund its programs and operations (There are several different packages that the Directors/Committee needs to be familiar with in order to discuss and sell effectively to prospective partners.  It is the Directors responsibility to completely sell out the annual symposium booth slots through these annual packages.)  

2.

Have good communication skills and be able to articulate the benefits of partnering with the FPA of MN.  (It is important to follow up with potential partners since it is not uncommon for the process to achieving a commitment to take several months.)

3.

Prepare verbiage for cover emails to go out with the monthly newsletters; emails would include partner tips, marketing info, benefits, due dates, etc.

4.

Have a flexible schedule and be willing to meet with potential partners and learn about the potential partners business and motivations. (This can take time and energy, however face-to-face meetings is the best way to achieve success.)

5.

It would be beneficial if the Directors had many contacts in the wholesaler community.  The more connections the Directors have the easier it is to get referrals to other potential partners.

6.

To work closely with the Symposium Director and the Programs Director, possibly attending a few of their committee meetings. 

7.

Prepare the subsequent year’s partnership package (beginning in July-August). 




Work closely with Programs Director and Symposium Director to set agreed package pricing and features.  In 2012 we are adding the Bronze level, which does not receive the symposium as a benefit.
8.

If necessary, conduct committee call sessions to generate partnership leads.  1 hour call session monthly from November through June.

9.

Attend monthly board meetings, chapter meetings, chapter activities and appropriate national conferences.

FPA OF MINNESOTA
PRO BONO

Monthly Time Commitment:  Meeting time – 10-15 hours plus committee meetings

2012 Director:  Steve Gilbertson; Vice-Chair: Dan Katan

Duties of Director:



1.
To develop awareness of the Pro Bono service within the Chapter, including but not limited to, the Board of Directors, the PR committee, the Government Relations committee, and the membership at large.

2.
To recruit members for and encourage active participation within the Pro Bono Committee.


3.
To attend board meetings; support the efforts of other board members; to attend programs and activities of our chapter.


4.
Attend Pro Bono Conference.


5.
To organize, call, and chair the monthly Pro Bon Committee meetings. 
        6.
Co-Chair Financial Planning Day, leading the steering committee that organizes the event locally, in coordination with the national Consortium

  7. 
Help facilitate the development of relationships with new partners, providing suggestions of potential partners to committee members and energizing them into action.

  8.   Make committee members aware of vast pool of resources available to the committee to energize and create efficiencies within the committee.

 9.

Collect and report volunteer hours, both at local and National level.

10.  
Collaborate with Financial Literacy committee to find efficiencies in terms of volunteer management and appreciation.


11. 
Oversee and delegate Pro Bono requests from FPA website.
Pro Bono Committee

Duties of Committee:

1.
Plan and direct pro bono relationships designed to provide financial planning services and education to people in need or crisis. Develop a strategy for meeting the needs of our Pro Bono clients.

2.
Pro Bono Clients will include persons who have income of less than $20,000 single or $40,000 family, and clients of our partners regardless of income.  Pro Bono clients will include any person or family dealing with a crisis.

3.
Work closely with the following organizations:


a.
AccountAbility Minnesota


b.
Perspectives (and/or similar programs)

c.
MN LEMA


d.
Military personnel and their families
        e.
Partners serving foster youth

4. 
Work to develop new relationships for partners with which to work, including exploring relationships with partners with whom FPA National has a relationship (i.e. Goodwill, United Way)
5.
Work to promote the value of giving back to our community thorough Pro Bono Service.

6.     Recruit, track, and train volunteers to service Pro Bono Clients.  

7.

  To write articles for the newsletter when appropriate to publicize the Pro Bono involvement of members. 
8.     Find tangible ways to show appreciation for Pro Bono volunteers.
FPA OF MINNESOTA
PROGRAMS/EDUCATION

Monthly Time Commitment:  Meeting time – 5-7 hours; contacts and follow up time 3 hours 

2012 Director: Mark Duder; Vice-Chair: _____________
Committee Passion Statement

With the interest of the membership in mind, we ensure the monthly programs have a strong educational basis as well as engaging, non-soliciting speakers.  By polling the members on topic, speakers, and location, we attempt to identify their wants and needs in an effort to maximize membership attendance. 
Committee Member Duties

Seek out ideas for speakers and topics locally and nationally

Attend monthly committee meetings

Attend FPA-MN New Member Receptions, Strategic Planning Meeting, and other committee member events as they arise

Coordinate 1-2 meetings per year

Build relationships with organizations that will partner with FPA-MN seeking strong educational content

Encourage FPA-MN members to become committee members

Survey members’ interests

Required Skills and Attributes

Passion for learning

Willingness to show up for FPA-MN activities

Willingness to complete responsibilities assigned

Benefits for Committee Members
Organizational/leadership skills that can be developed through involvement on the committee:

· Run a meeting

· Build a team

· Lead peers (without a stick)

· Project planning/management

· Public speaking

· Participate in a team setting

· Learn (a semblance of) Roberts Rules of Order

· Writing skills

· Listening skills

· Influencing skills
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Meet people 

· Meet people

· Companionship

· Meet prospective clients

· Current or future employer contacts

· Current or future professional specialists

· Current or future employees or partners

Learn things

· Learn the technical skills used on the committee

· Learn organizational skills (see below)

Familiarity with industry issues

· Become familiar with industry issues

· Get to know leaders in the industry

· Become known in the community

· Become known in the industry

· Help shape industry issues

Give Back

· Give back to the profession

· Want to help

Receive

· Get to know the benefits of membership

· Receive discounts of FPA and sponsor services

· Marketing benefits of involvement

Page 2 of 2

FPA OF MINNESOTA
PUBLIC RELATIONS

Monthly Time Commitment:  10 hours plus committee meetings

2012 Director:Kevin O’Laughlin; Vice-Chair:________________
RESPONSIBILITIES AND STRATEGIES:
1. Oversee the Chapter Public Relations Committee

2. Oversee the development of Social Media efforts

3. Coordinate with PR Firm outreach activities and PR initiatives 

4. Create public awareness of the importance of the financial planning profession 

5. Promote the image of FPA MN members as ethical and client-centric advisors

6. Communicate with the FPA National's public relations committee and staff as media   
opportunities become available.

7. Promote Financial Planning Association to the media

8. Coordinate efforts for publicity campaigns

9. Integrate national public relations programs with local efforts whenever feasible

10. Encourage and develop new media contacts

11. Attend monthly committee, board meetings; chapter meetings and chapter activities

12. Disseminate Consumer Oriented Articles and ideas to local media 

13. Continue to update the media contact list

14. Present 1 hour Media Training for Media Response Team at Symposium 

15. Forward Media Requests from National to Media Response Team through Google Groups 

16. Write monthly Newsletter article
17. 1 hour monthly (increases to weekly 6 weeks before event) Steering Committee to Coordinate 
Financial Planning Day Event outreach and promotion
FPA OF MINNESOTA CHAPTER

SYMPOSIUM

Monthly time commitment:  15 hours per month

Annual Symposium Event:  30 hours

2012 Director:  Julieann E. Schroeder;  Vice-Chair: to be determined

DUTIES:

1. Demonstrate leadership, provide mentorship and direction for the Symposium committee utilizing the Team Leadership System of fostering trust, creating vision, developing strategy, energizing alliances, activating transformations, measuring progress, achieving results and resetting the vision.

2. Provide strategic vision for our ever evolving goal of presenting a better Symposium event each year by reaching out to fellow board members, our partners, the national organization, Alliance Forum chapter leaders, allied organizations and chapter members along with careful review of the completed evaluation documents.

3. Prepare for board approval of the annual plan of work, strategic plan and annual budget.

4. Stay Informed – read and understand the Team Leadership System and Manual for our chapter.  Be prepared for the monthly board meeting by reviewing the previous month’s minutes, financial reports and current agenda prior to the meeting.  Stay current through the chapter’s communication vehicles including the monthly newsletter, e-mail, social media and website.

5. Participate actively – with the goal of making a meaningful contribution to the FPA and our profession - attend the monthly board meetings, annual Symposium event and the annual strategic planning day.  Participate in the Chapter’s major activities including monthly chapter meetings and other local chapter sponsored activities and events that occur throughout the year.  Prepare newsletter articles relative to the Symposium event, attend appropriate national conferences and support the Executive Director as requested.  

6. Support revenue growth – pay dues to the local and national chapter on time.  Financially support chapter-sponsored activities and events as appropriate.  Be an ambassador to the profession and our chapter.  Utilize business and personal contacts to recruit new members, to retain current members and to obtain sponsorships/partnerships for our chapter, sponsored events and activities.

7. Foster and maintain relationships with allied professionals especially the FPA MN chapter partners, the partnership committee and the programs committee.

8. Interview and recruit individuals to serve on the committee. 

Persons will be identified from recommendations from Board members, announcements at chapter meetings and completed evaluation forms whereby they indicate their interest in serving on the committee or acting as a volunteer at the annual Symposium event.

9. Perform additional duties as outlined in the Strategic Plan Supporting Actions for 2012.
January 2012
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